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Key T ake-Aways 



• Achieving Eagle requires a Scout’s commitment and 
initiative 


- The Troop is here to help, but attainment of the Rank of Eagle Scout is 
the Scout’s responsibility 

- Parents are instrumental for encouragement , but must allow the Scout 
to perform and achieve 

- Ultimately, the Scout must take charge of their process 

- START EARLY - Don’t wait until you are 17 V 2 years old 

* Use of proper guidance and documents is important 

- BSA Guide to Advancement (GTA), 2017 

- NCAC Eagle Scout Procedures Guide, November 2017 

- Eagle Scout Service Project Workbook, October 2015 

- Eagle Scout Rank Application (ESRA), 2017 
http://www.ncacbsa.org/advancement/eagle-scout-information? 
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Key Take-Aways (Cont.) 



* Use of proper guidance and documents is important 

- Read them! Use them! THEN ASK YOUR COACH! 

* Online Resources: 


- NCAC website or NESA for most current versions 

• https://www.ncacbsa.org/advancement/eaqle-scout-information/ 

- NESA website for Trail to Eagle 

• http://www.nesa.org/trail.html 

• RECAP.IMPORTANT DOCUMENTS/RESOURCES 


- NCAC Eagle Scout Procedures Guide 

- Eagle Scout Service Project Workbook 

- Eagle Scout Rank Application (ESRA) 


- BSA Guide to Advancement (GTA) 
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Eagle Scout by the 
Numbers - Just for Fun 


• Eagle Scout is the highest advancement rank in Boy Scouting. 

- Not every boy who joins a Boy Scout troop earns the Eagle Scout rank 

- Only about 5 percent of all Boy Scouts do so (source: NESA) 

• As of 2016 and according to BryanOnScouting Blog, a Scouter’s 
resource from scoutingmagazine.org: 

- 2,429,979 young men became Eagle Scouts since the award was first presented 
in 1912. 

- In 2016, the average age of boys earning the Eagle Scout rank was 17 

years, 127.8 days 

• 55,186 Eagle Scouts in 2016; 9,156,368 hours of service on Eagle projects; Average of 165.9 hours 

of service per Eagle project 

• With the value of volunteer time at $23.56 an hour, that means Eagle Scouts and the volunteers 
they led contributed more than $215.7 million worth of time working on these projects 
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Eagle Scout by the 
Numbers (Cont.) 

• Why earn the Rank of Eagle Scout? 

- After one hundred years since this nation's first Eagle Scout 
Award, a study conducted by Baylor University, Merit Beyond the 
Badges, found that Eagle Scouts are more likely than men who 
have never been in Scouting to: 

• Have higher levels of planning and preparation skills, be goal-oriented, and 
network with others 

• Be in a leadership position at their place of employment or local community 

• Report having closer relationships with family and friends 

• Volunteer for religious and nonreligious organizations 

• Donate money to charitable groups 

• Work with others to improve their neighborhoods 
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Eagle Scout by the 
Numbers (Cont.) 

Over 100 Years of Eagle Scouts 

• Neil Armstrong, first man on the moon 

• Stephen G. Breyer, associate justice, United States Supreme Court 

• Steve Fossett, world record holder, first person to circumnavigate Earth solo in a hot air balloon 

• Bill Gates, Sr., CEO of Bill and Melinda Gates Foundation, father of Microsoft founder Bill Gates 

• James A. Lovell, Jr., retired U.S. Navy officer, former astronaut 

• The Honorable Richard G. Lugar, United States senator, Indiana 

• J. Willard Marriott Jr., chairman and CEO, Marriott International 

• H. Ross Perot, founder of Perot Systems Corp., former presidential candidate 

• Mike Rowe, host of “Dirty Jobs” on the Discovery Channel 

• William S. Sessions, former federal judge, former director of the FBI 

• Steven Spielberg, Academy Award-winning film director 

• John Tesh, recording artist and performer 

• Togo D. West Jr., former U.S. Secretary of Veterans Affairs 

• Dr. Robert M. Gates, former U.S. Secretary of Defense and the BSA’s 35th National President 

• YOU! WHAT WILL YOU ACHIEVE? 
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Eagle Scout by the 
Numbers (Cont.) 

Over 100 Years of Eagle Scouts 



Name 

Date 

Notability 

Arthur Rose Eldred 

1912 

First Eagle Scout 

Gerald Ford 

1927 

38th President of the US 

Percy Sutton 

1936 

Pilot with Tuskegee Airmen 

James Lovell 

1943 

Astronaut on Gemini 7 & 12, Apollo 8 & 13 

Neil Armstrong 

1947 

Astronaut; first human to set foot on the Moon 

Steve Fossett 

1957 

Aviator and adventurer 

Robert Gates 

1958 

Secretary of Defense (2006-2011) 

Rex Tillerson 

1968 

Chairman and CEO of ExxonMobil 

Mike Rowe 

1979 

Host of Dirty Jobs 

Alexander Holsinger 

1982 

1 millionth Eagle Scout - Normal, IL 

Lee R. Berger 

1983 

Internationally renowned paleoanthropologist 

Jon Heder 

1994 

Screenwriter best known for Napoleon Dynamite 

Austin Collie 

2004 

Wide receiver for the Indianapolis Colts 

Anthony Thomas 

2009 

2 millionth Eagle Scout - Lakeville, MN 

You! 

Now! 

What will you achieve? 
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Race against the Clock? 

• This should NOT be a race; So, don’t wait until you are 
17 Vz to realize you want earn the Rank of Eagle Scout 

• Requirements #1 through #6 must be done by the 
candidate’s 18 th birthday 

- The formal deadline is midnight the night before the candidate's 
18th birthday (NCAC Procedures Guide) 

• Requirement #7 - Board of Review (BoR) or Eagle 
Board of Review (EBoR) 

- BoR can be held after 18 th birthday, but should be completed 
within 90 days after 18 th birthday 
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SAMPLE TROOP TRACKING SHEET 
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1/10/2018 

6/2/2014 


X 

Complete 

8/13/2017 

Complete 

10/3/2017 



Willoughby, David 

2/11/2018 

8/8/2017 


5 to go 

Working 






Kliem, John 

2/28/2018 

5/18/2015 


X 

Complete 

2/24/2017 

Complete 

5/31/2017 

X 

9/11/2017 

Lustig, Daniel 

4/14/2018 

9/23/2013 


3 to go 

Complete 

Need completion 
date 

Working 




Franklin, Jacob 

4/24/2018 

3/2/2015 


X 

Complete 

2/26/2017 

Complete 

7/28/2017 

X 

Pending 

Stockard, Brady 

6/1/2018 

12/15/2014 


2 to go 

Working 


M 





9 

Stockard, Sawyer 
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8/10/2019 

4/28/2014 


6 to go 

Working 






Leland, fason 

8/17/2019 

TENDERFOOT 


19 to go (13 
reql 







19 

20 

21 

22 
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2/22/2016 


4 to go 







Vasenko, Alex 
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Eagle Scout Rank 
Requirements 

1. Be active in your troop, team, crew, or ship for a period 
of at least six months after you have achieved the rank 
of Life Scout. 

- Active Participation. A minimum of six months active membership 
(not necessarily consecutive) has passed since the Life Board of 
Review date. A Scout will be considered “active” in his Unit if he: 

• Is registered and is in good standing 

- Including TROOP DUES and FEES PAID - Verified with Troop Treasurer ( 

Mr. Vasenko) 

• Meets the Unit’s reasonable expectations; or, if not, a lesser level of 
activity is explained. 

- Attendance & participation at meetings (not disruptive) 

- Participation in Troop Activities (campouts, leadership/ 
instruction of younger Scouts) 

- Set the example 
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Eagle Scout Rank 
Requirements 



2. Demonstrate that you live by the principles of 
the Scout Oath and Scout Law in your daily life. 


- List on your Eagle Scout Rank Application the names 
of individuals who know you personally and would be 
willing to provide a recommendation on your behalf, 
including parents/guardians, religious, educational, 
and employer references. 

• More details on these Letters of Recommendation (LoR) later 
in this presentation 
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Eagle Scout Rank 
Requirements 



3. Earn a total of 21 merit badges (10 more than 
you already have for Life rank), including: 


- (a) First Aid, (b) Citizenship in the Community, (c) Citizenship in 
the Nation, (d) Citizenship in the World, (e) Communication, 

(f) Cooking, (g) Personal Fitness, (h) Emergency Preparedness 
OR Lifesaving, (i) Environmental Science OR Sustainability, 

(j) Personal Management, (k) Swimming OR Hiking OR Cycling, 
(I) Camping, and (m) Family Life. 

The above are known as the Eagle Required Merit 
Badges; there are 13 Eagle required Merit Badges 
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Merit Badges 


• Each badge indicates mastery of a skill 



- Increases skills in things Scouts like to 

- Gives opportunity to try new things 

- Increases ability to: 

• Be service to others 

• Get outdoors 

• Better understand your environment 

• Play a more valuable role in your family 
& community 


• 21 (out of more than 135) 

- Don’t wait until the last minute or 
save them for last 


do 
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Eagle Scout Rank 
Requirements 

4. While a Life Scout, serve actively in your unit for a 
period of six months in one or more of the following 
positions of responsibility: 

Patrol leader, assistant senior patrol leader, senior patrol leader, 
Venture patrol leader, troop guide, Order of the Arrow troop 
representative, den chief, scribe, librarian, historian, quartermaster, 
junior assistant Scoutmaster, chaplain aide, instructor, webmaster, or 
Leave No Trace trainer. 

- Use positions to practice good leadership 

• Public speaking // Facilitating discussions // Making Decisions // Planning 
and Organizing events/activities // Encouraging others towards greater 
achievement 

- A unit leader assigned leadership project should NOT be 

used in lieu of serving in a position of responsibility 



(source: scouting.org Eagle Scout Rank Requirements) 
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Eagle Scout Rank 
Requirements 

5. While a Life Scout, plan, develop, and give leadership 
to others in a service project helpful to any religious 
institution, any school, or your community. 

- The project must benefit an organization other than Boy 
Scouting. 

- A project proposal must be approved by the organization 
benefiting from the effort, your unit leader (Scoutmaster), unit 
committee, and the council or district before you start. 

• You must use the Eagle Scout Service Project Workbook, BSA publication 
No. 512-92 , in meeting this requirement. (To learn more about the Eagle 
Scout service project, see the Guide to Advancement, topics 9.0.2.0 through 
9.0.2.15.) 

- You MUST Lead the project. Scouts, family, friends, and 
adults can help under your direction , but don’t let them take 
control of your project. 
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Eagle Scout Rank 
Requirements 

6. Take part in a unit leader conference (a.k.a. 

Scoutmaster Conference). 

Usually, scheduled by the Scout after requirements 1 through 5 are 
completed, with the exception that the Letters of Reference (Req. #2) 
returned will not be provided to the Scout. These are for the Board of 
Review members. 

7. Successfully complete an Eagle Scout board of review 

(EBoR) 

- In preparation for your board of review, prepare and attach to your 
Eagle Scout Rank Application 1) a statement of your ambitions and 
life purpose and 2) a listing of positions held in your religious 
institution, school, camp, community, or other organizations, 
during which you demonstrated leadership skills. Include honors 
and awards received during this service. 

- More details on this topic later in this presentation 
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Let’s Talk Service 
Projects 

flfj 512-927.lillable.pdf Adobe Reader -OX 




• The four parts of the Eagle Scout Service Project Workbook: 

1. Project Proposal - Signed by candidate, scoutmaster, committee, 
beneficiary, district representative 

2. Project Plan - no signatures required 

3. Fundraising Application, if required - more on that later 

4. Project Report - Signed by candidate, beneficiary and unit Leader 


Choose a project that is Interesting and Challenging for YOU! 
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Eagle Scout Service 
Project Purpose 




In addition to providing service and fulfilling the part of 
the Scout Oath, “To help other people at all times,” one 

of primary purposes of the Eagle Scout service 
project is to learn leadership skills , or to improve or 
demonstrate leadership skills you already have . 

Related to this are important lessons in project 
management and taking responsibility for a 
significant accomplishment. 

(Source: NCAC Eagle Scout Procedures Guide) 
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Meeting the Five Tests of an 
Acceptable Eagle Scout Service 

Project 

1. It provides sufficient opportunity to meet the Eagle Scout 
service project requirement. You must show that planning, 
development, and leadership will take place; and how the three 
factors will benefit a religious institution, a school, or your community. 

2. It appears to be feasible. You must show the project is realistic for 
you to carry out. 

3. Safety issues will be addressed. You must show you have an 
understanding of what must be done to guard against injury, and what 
will be done if someone gets hurt. 

4. Action steps for further detailed planning are included. You 

must make a list of the key steps you will take to make sure your plan 
will have enough details so it can be carried out successfully. 

5. You are on the right track with a reasonable chance for a 
positive experience. 

(Source: Eagle Scout Service Project Workbook/Proposal Section) 2 o 
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Service Project Ideas 


• The idea can be original or something that has been 
done in the past. 

• There are hundreds of organizations that need 
assistance. Some examples are: city parks, county 
parks, state parks, United States Forest Service, 
Potomac Appalachian Trail Club, Bureau of Land 
Management, churches, and local schools. 

• Be sure to consider our Unit’s chartering organization. 

• You can find ideas online (search “Eagle Scout Service 
Project Ideas”) or your Eagle Coach may have some 
direction for you. 
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Service Projects 
Fact or Fiction? 

• No specific Scope or Size requirement - each project evaluated on its 
merits, but must meet the “ five tests ” 

• There is no minimum number of hours that you must spend on your project. 

- However, you are required to track all hours contributed to the project by everyone. 

• Routine labor is not normally appropriate 

- This might be defined as a job or service you may provide as part of your daily 
life, or a routine maintenance job normally done by the beneficiary (for example, 
pulling weeds on the football field at your school or annual mulching). 

• While projects may not be of a commercial nature or for a business, this 
does not disallow community based institutions, such as museums and 
service agencies (homes for the elderly) 

• A project may not be a fundraiser even if for a worthy cause 

• No more than one candidate gets credit for same project 

• Projects may not be performed for BSA, its councils, districts, units, or 
properties. 
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HINT: Log ALL project 
hours from the start! 
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• From the time a Scout begins looking for a project to the 
completion of the project, he should be keeping track of his 
time and that of all others working on HIS project. 

• A Scout’s time includes research, making phone calls, 
participating in project meetings, entering information into the 
Eagle Scout Service Project Workbook, plus numerous other 
activities related to HIS project. 


• THIS MEETING COUNTS TOO! 
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BSA Eagle Scout Service 
Project Workbook 
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Service Project: 

A High-Level Process Overview 


Pick or have an Eagle Coach assigned to you 




- Should be someone you are comfortable working with, speaking with, 
and accepting constructive comments and ideas from.... 


• Pick a project beneficiary and project idea 

- The first idea may not become your project. Contact potential 
beneficiaries and discuss options and needs for projects. 

- Discuss potential projects and options with your Eagle Coach 

- Choose a project that is Interesting and Challenging for YOU; provides 
service to the community; and provides an opportunity for planning, 
development and leadership. 

• Complete your Project Proposal and have it approved and 
signed before beginning actual “work” 

• Complete your Project Plan & Execute your Project on an 
DATE(s) APPROVED BY SCOUTMASTER 


• Complete your Project Report and have it approved and signed . 
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NCAC Eagle Scout 
Procedures Guide 
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The Proposal 
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Service Project: 

The Proposal 



1. Prepare your Project Proposal 

- Work with your Eagle Coach on a written Draft Proposal 

- Use the current NCAC Eagle Scout Procedures Guide 

- Use the current version of the Eagle Scout Service Project 
Workbook 


- HINTS: 

• Proposal Cover Page - Include the name of the Beneficiary in the 
Eagle Scout Service Project name (because NCAC requires it!) 




Proposal Page B - Use Contact information for Council or District 
Project Approval Representative from the list of District Eagle Board 
Members. Get this list from your Eagle Coach. 
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Service Project: 

The Proposal 

2. Present your Project Proposal to Troop Committee 

- Coordinated by Eagle Coach and Eagle Advancement Coordinator 

- 2-3 Troop Adults (Committee Members, ASMs, Eagle Coaches) 
Make any necessary changes or edits to your Project Proposal 




Benefits of this Presentation to the Committee? 

- Group presentation generates good discussion which in turn 

results in a better proposal and a more prepared Scout 

when it comes to execution of project. 

- Presenting to the group usually allows a Scout to get all 
required Troop signatures at one time without requiring 
him to present individually to each required signatory. 

- The District representative expects a well prepared 

presentation and discussion of the project proposal and this 
prepares the Scout for that meeting. 30 


Service Project: 

The Proposal 

3. Obtain the required Proposal approvals via 
signatures: 

- Candidate’s Promise (You sign here) 

- Unit Leader Signature (Scoutmaster) 

- Unit Committee Signature (usually Mr. Visbeck) 

- Beneficiary Signature (The POC or Representative) 

• Provide a copy of “Navigating the Eagle Scout Service Project, Information for 
Project Beneficiaries.” included in the BSA Eagle Scout Project Workbook 

- District Signature (District Eagle Board Member) 

• This Must be the last signature 

• This requires an in-person meeting. Bring your parent or coach per YPT. 

• May take a couple weeks to schedule; so plan ahead! 
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Service Project 

Proposal Re-Cap 

• Preparing the Project Proposal 

- Start with the most current version of the Eagle Scout Service 
Project Workbook and the NCAC Eagle Scout Procedures Guide 

• If a new version of the workbook is released, it is the Scout’s choice as to 
whether he switches to the new version. 

• This choice is irrespective of where he is in the proposal, planning, or 
development process. (Guide to Advancement, paragraphs 9.0.2.0 through 
9.0.2.15). 

- Detailed enough to show reviewer that your project is executable 

- DON’T begin any work or raise money until proposal is approved 

- DO Take pictures of the “before” state of your project or make 
sketches or diagrams and include those in your Project 
Proposal. 

- DO use a Project Name that contains Name of benefiting 
organization and meaningful project title (important later for 32 
ESRA, Req #5) 






Service Project: 

The Plan 



^ 512-927_ES_Service Project_Workbook.fillable.October_2015.pdf - Adobe Reader 


□ X 


File Edit View Window Help 






x 

© Q | * ♦k[~»~ll / 26 

- + 

45.4% 

0 

H ED 


* Tools Sign Comment Extended 

Please fill out the following form. You can save data typed into this form. 




I" -1, Highlight Existing Fields 




Eagle Scout Service Project Plan 




Eagle Scoot Service Project Name 




33 





























Service Project: 

The Plan 

1. Complete your Project Plan - More detailed 
than the Proposal 

- Scouts may also begin filling in The Plan with 
information they learn during the proposal phase 

- Level of detail should be such that another Scout can 
take your project plan and complete the project 
without you 

- It’s a tool for your use - no one signs it 

- Must include coach’s / committee’s and District 
representative’s comments on Project Plan Page A 

- Share it with coach and work with your Coach 

• No signatures required on the plan; 
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Service Project: 

The Plan 

2. Schedule the date(s) for your actual project work 

- After you have your Project Proposal signed with all required 
signatures, then you may begin the planning and execution 
phases 

- Considerations on timing: 

• How much time you will need to complete your Project Plan, which 
prepares you for project execution (e.g., ordering & delivery of 
materials, supplies, etc.)? 

• Does your Beneficiary have any time limitations or constraints? 

• Work with your Eagle Coach! 

- Coordinating date(s) for your project work or execution with 
the troop is essential to ensure no conflict with other scouting 
events/activities and other Eagle Projects 

• Come prepared to the discussion with the scoutmaster by having your first 

choice of date and several alternatives 35 




Service Project: 
Let’s Talk Fundraising 
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Eagle Scout Service Project Fundraising Application 

Before filling out this application, it is important to read 'Procedures and Limitations on Eagle Scout Service Project Fundraising.' 
This can be found on the next page: "Fundraising Application Page B.' Once completed you must obtain approval from the 
project benefidary and your unit leader, and then submit the fundraising application to your council service center at least two 
weeks in advance of your fundraising efforts. You wiN| be contacted if it cannot be approved or if adjustments must be made. Use 
this form, notthe Unit Money-Earning Application. 

Eagle Scout Candidate 


Name: 

Preferred teJephone(s): 



Address: 

Gty: 

State: 

Zip: 

Email address: 

Check one □ Troop 

□ Team □ Crew □ Ship Unit No. 



Name of district: 

Name of council: 



Project Beneficiary (Name of therekgkxis institution, school, or community) 

Name: 

Preferred tef ephone(s): 



Address: 

Gty: 

State: 

la* 


Email address: 

Project Beneficiary Representative (Name of contact penon for the project benefidary) 
Name: Preferred telephone^: 

Address: Gty: 

Email address: 

Describe how funds will be raised: 


Proposed date the service project will begin: 

Proposed dates for the fundraising efforts: 

How much money do you expect to raise? 

If people or companies will be asked for donations of money, materials, supplies, or tools, how wll this be done and who will do 
it?* 





















Service Project 
Let’s Talk Fundraising 

• Funds raised from individuals associated with your project can be 
done without the need for securing Council approval. Those are: 

- The beneficiary 

- The candidate, candidate’s parents or relatives 

- The candidate’s unit or unit’s chartered organization 

- Parents or members of the candidate’s unit. 

• If the Scout intends to raise a total of $500 or more from fundraising sources 
that do not fit into those listed above, NCAC requires the submission of an 

Eagle Scout Service Project Fundraising Application to the council for 
approval. 

• Beneficiary Role and Funds raised - 

- Beneficiary is Not required to fund the project. 

- Any fundraising conducted by the Scout will be in the name of the 
beneficiary and funds left over will go to them, if they are allowed to accept 
them. 

- The Beneficiary provides receipts (e.g., Tax Receipts) to donors. 
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Service Project: 

Execution! 



Ok, what are you waiting for, get it done! 

Remember Safety! 


38 





Service Project: 
Execution 
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Age Guidelines for Tool Use and Work at Elevations 
or Excavations 

Training and Supervision 

The use of tools, by any youth or adult, requires training in the proper use of those tools before a project starts and continuous, 
qualified adult supervision and discipline during the project. Manufacturers’ literature and age and skill restrictions shall supersede 
the recommendations on the chart below. If there is a conflict, leaders shall follow the most restrictive guidelines. The table below is 
not comprehensive; if in doubt, adults should be recruited for all tool use or job functions that might be dangerous. 

Note on Personal Protective Equipment 

Appropriate personal protective equipment (PPE) must be used at all times when using hand or power tools. Types of personal 
protective equipment include the following: 

• Work gloves 

• Safety glasses 

• Safety helmets 

• Earplugs or muffs 

• Steel-toed shoes 


Hand Tools 


Type of Tool 

Youth Up to 

Age 14 

Youth 14 Years 
and Older 

Youth 16 Years 
and Older 

Leaf/grass rake 







Hoe 







Shovel 







Hand clipper (small) 







Screwdrivers 








3y 


• Protective aprons 

• Safety face shields 

• Other personal safety equipment as defined by 
OSHA standards 


Ijt^ 


scouting.org filestore/healthsafety/pdf/680-028.pdf 


☆ ^ L if? 
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I am done with my 
project, now what? 

But, your Project is really not done until: 

1) All Scouts’ total service hours are reported 

to the Troop’s Advancement Coordinator 

and YOU identify if your project is also a 

conservation project; and 

2) You complete your Project Report , including 
receiving all required signatures on the Report. 
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Service Project: 

The Report 



® 512-927_ES_Service Project_Workboolcfillable.October_2015.pdf - Adobe Reader 


□ X 
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Service Project: 

The Report 

• Draft the Report after the project work has been finished. 

- Observations (What went well; Challenges) 

- Changes from Proposal to Execution and explanations 

- Leadership - how did you demonstrate? What did you learn? 

- Project Data (types of workers and hours) 

- Funding Summary 

- Photos and Documentation 

• Work with Eagle Coach on drafts of the Project Report 

• Obtain the required approvals via signatures on your 
Project Report after your Coach ‘approves’ of report 

- Candidate (You!), beneficiary, and SM signatures required 
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Service Project: 

The Report / HINTS 



Project Completion Dates can be confusing! 

• Page 34 of the NCAC Guide states, “Work on the project is 
complete when: 


1. The work is finished 


2. The excess materials, supplies and tools have been cleared from the 
site, as applicable, AND (2017) 

3. Scout and beneficiary agree it is complete. 

Enter this date on the ESRA at Requirement 5 and on the first page of the Project 
Report section of your workbook. 

• Page 42 of the NCAC Guide States,“11. Project Name, Date, 
and Hours: 

The Date Project Finished is the date that all project work was complete . not the date that 
approval signatures were recorded in the workbook. 


The Troop will use the date that Scout and Beneficiary agree the project is complete. 

which is going to usually be the date the Beneficiary signed your Report. 
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I am done with my 
Report, now what? 

Prepare your Eagle Package / Eagle Book 



• Arrange for your Scoutmaster Conference 

- Get signatures in your Scout Book for any remaining 
requirements (e.g., #1 & 2), and your ESRA 

• Enjoy your Eagle Board of Review! 

- Troop submits your Eagle Scout Rank Application 
(ESRA) to District/Council for Verification and 
Authorization to hold your EBoR 

- Get required remaining signatures on your ESRA 

- Troop submits your completed/signed Eagle Package 
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Eagle Scout Package: 

“A.K.A. The Eagle Book or Binder” 



• There are two parts to the Eagle Package: 

1. Council required documents 

2. Troop required documents 


• Additional Notes regarding the Eagle Book/Binder 

• Best to use a 3-ring binder with cover page and tabs for each 
section 

• We strongly recommend making a copy of your Eagle Book 
just in case it gets misplaced at Troop/District/Council, etc. 
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Eagle Scout Package: 

Council Required Documents 

• Council Submission requires the following items: 

1. ESRA (most current version) with following attachments: 

• Statement of Scout’s Ambition and Life Purpose 

• Listing of positions held in his religious institution, school, camp, community, 
or other organizations during which he demonstrated leadership skills (Use 
separate page) 

• Listing of honors and awards received during this service or otherwise (Use 
separate Page) 

2. Eagle Scout Project workbook (all three sections, signed originals) 

• Include additional letter of recommendation from beneficiary, if obtained 

3. Verified Eagle Scout Rank Application 

**EAGLE SCOUT CANDIDATES DON’T HAVE TO WORRY ABOUT 
INCLUDING THIS DOCUMENT 

THIS IS HANDLED BY THE TROOP’S EAGLE ADVANCEMENT 
COORDINATOR (MR. VISBECK) or TROOP’S DISTRICT EAGLE 
LIASON 
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Eagle Scout Package: 

Troop Required Documents 



• In addition to the District/Council Submission, the Troop needs 
the following additional items be included in The Eagle 
Package: 


1. ATTACHMENT C - EAGLE SCOUT VERIFICATION CHECKLIST 

• Pages C-1 to C-3 of the NCAC Eagle Scout Procedures Guide 

• Coordinate completion of the checklist with your Eagle Coach 

2. Copies of 1) Candidate’s rank cards and 2) Merit Badge cards blue 
cards (for all merit badge blue cards for merit badges listed on the ESRA), & 3) 

Star, Life Eagle Rank Progress Pages from your Scout Handbook. 

3. Candidate’s most current Individual History Report (IHR) obtained 

from the Troop Advancement Coordinator (Mr. Sur/Mr. Scherr) ^ 
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Eagle Scout Package: 

Summary 

• Provide your Eagle Coach with your Eagle Scout 
Package 

- Attachment C Verification Checklist 

- ESRA and attachments 

• Statement of Ambition/Life Purpose 

• Listing of Leadership positions (non-Scouting) 

• Listing of Honors/Awards received in Leadership Positions 

- Eagle Scout Service Project workbook - all portions with original 
signatures (minimum of Proposal, Plan and Report) 

• Include Fundraising Approval document, if applicable 

- Individual Scout History Report (Updated/Current) 

- Copy of Rank cards and Merit badge cards, Merit Badge Blue Cards, 
Boy Scout Plandbook Star, Life, Eagle Rank Progress Pages. 

- Verified Eagle Scout Rank Application - This is put in the package by 
the troop. 
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Eagle Scout Rank 
Application (ESRA) 
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EAGLE SCOUT RANK APPLICATION 


TO THE EAGLE SCOUT RANK APPLICANT. This application is to be submitted after you 
have completed all requirements for the Eagle Scout rank. Print in ink or type all informa¬ 
tion. List the month, day, and year for all dates. When using computer date blocks, list 
the date: July 8, 2016, as 07 (for July) 08 (for day) 16 (for year). When you have completed 
this application, sign it and submit it to your unit leader. 


FULL LEGAL NAME (Use abbreviations if necessary; must fit within 30 characters, including spaces and punctuation.) 


FOR COUNCIL USE ONLY 

COUNCIL NO. 


TYPE OF UNIT 

REGION 

C, N, S, W 

o o o o 


UNIT NO. 

PID NO. (REQUIRED) 


POSTHUMOUS: O 



Month Day Year 


Date became a Boy Scout 







Street address or P. 0. box _ . . ,, .. _ 

Date became a Varsity Scout 

Date became a Venturer 













city, state, zip Date became a Sea Scout 

Date of First Class Scout board of review 













Telephone (Inoluding area oode) Email Date 0 f Star Scout board Of review 







Were you a Cub Scout? 

Troop, team, crew, ship, or Lone Scout Unit No. Were you a Webelos Scout? 

Did you earn the Arrow of Light Award? 

1 Init ein 1 1 . J - 1 -X 1 XIXLL _ l_ __ 



Ves | |No 

Ves | |No 

yes | |No 

1-Ik 
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Eagle Scout Rank 
Application (ESRA) 



B <3 £ 512-728_WB_fillable.pd- X + v 

~^ U In} scouting.org/filestore/pdf/512-728_WB_fillable.pdf 


2 of 3 P 


☆ i= L \£ 


Q — + e& El 


REQUIREMENT 7. Successfully complete an Eagle Scout board of review. 

The applicant appeared before the Eagle Scout board of review on this date, and this application was approved. Date 







Month Day Year 

Signature of Eagle Scout board of review chair Signature of council/district board representative (if applicable) 

1 certify that all procedures, as outlined in the Guide to Advancement, have been followed. 1 approve this application. 

Scout executive 

Date 








Month 


Day 


Year 


Presentation of the rank may not be made until the Eagle Scout credentials are received by the BSA local council. 



NATIONAL EAGLE SCOUT ASSOCIATION. As an Eagle Scout, you may now join the National Eagle Scout Association, a fellowship of the top 
achievers of the Boy Scouts of America. Each Eagle Scout who applies for membership within six months of his board of review receives a $15 
discount off the regular five-year membership fee. Join TODAY at www.NESA.org. 
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Eagle Scout Rank 
Application (ESRA) 

* Use the most current version of ESRA 

- http://www.ncacbsa.org Search for Eagle Scout Information page 

- Must be signed by Candidate, SM and Committee Chair 

• Use Checklist (Attachment C) in NCAC Eagle Scout 
Procedures Guide when completing the ESRA and 
put checklist in your Binder 

- Make a list of any inconsistencies in dates of Rank BoR’s, Merit 
Badge completions between your Scout Handbook, IHR, actual 
rank cards and MB blue cards. 

- DISCUSS any DISCREPANCIES with Eagle Coach before 
you make any changes! 
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Attachments to ESRA 


• 1. Statement of Scout’s Ambition and Life Purpose 

- 1 -2 Page essay 

- How Scouting will carry over after 18th Birthday 

- What you plan to do after High School 

- Thoughts about career / occupation 

- Family plans 



• 2 . Leadership Positions and Honors/Awards 

- Listing of positions held in his religious institution, school, camp, 
community, or other organizations during which he demonstrated 
leadership skills (Use separate page(s) as necessary) 

• Captain of a sports team, or team leader, teacher’s aide. 1 st Chair in Band/Orchestra 


- Listing of honors and awards received during this service or otherwise 
(Use separate Page(s) as necessary) 

• Honor societies, honor roll at school, music awards, sports awards, volunteer work 
recognition or honors 
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Letters of 

Recommendation (LoR) 



O *9 

E3 National Capital Are* 

*S? 512-728_wb_filla X 

r Stephen Lisi, Jr. Obiti CD °sh Groban - On Eai | Q how many merit bad Outdoor Ethics Traini 

+ V- 

-ox 

O 

sL 

scouting.org/filestore/pdf/512-728_wb_fillable.pdf 

☆ 

i= L & 


REQUIREMENT 1. Be active in your troop, team, crew, or ship for a period of at least six months after you have 
achieved the rank of Life Scout. 


Date of Life Scout 
board of review 


Month Day Year 


REQUIREMENT 2. Demonstrate that you live by the principles of the Scout Oath and Scout Law in your daily life. List the names of individuals who know you personally and 
would be willing to provide a recommendation on your behalf. 


Name 


Address 


Telephone Email 


Parents/guardians 
Religious 
Educational 
Employer (if any) 

Two other references 


REQUIREMENT 3. Earn a total of 21 merit badges (required badges are listed). List the month, day, and year the merit badge was earned and the unit number it was earned in. 
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Letters of 

Recommendation (LoR) 

• On the ESRA Requirement #2, six (6) references are 
required — five (5) if not employed: 

- Parent, Religious, Education, Employer, and Two Other 

• What happens to the LoR? 

- Responses from references are destroyed by either the EBoR 
Chair or the District Eagle Representative at the completion of a 
successful Board of Review AND notification that credentials 
have been received by NCAC. (GTA 9.0.1.7) 

• An additional letter from the Eagle Project Beneficiary 

certifying completion of the service project is desirable, 

but not required. (NCAC Eagle Scout Procedures Guide) 

- This letter may be included as part of the Eagle Scout 
Service Project Workbook! it is the only letter that can be 54 
included with the Workbook. 



LoR Process 


• The requirement is for the Scout to provide the references. 

NOTE: UNDER NO CIRCUMSTANCES should a Scout or his parent(s) be tasked 
with receiving or holding the responses! 

• The Eagle Coach will get the list of references from the ESRA 
(or Candidate), contact the individuals for a letter of 
recommendation concerning the Scout, and receive and hold 
the unopened responses for the Eagle Scout BoR. 

- Eagle Coaches may ask the Scout to assist in drafting the letters 
and to provide stamped addressed mailing envelopes and return 
envelopes addressed to the Coach’s name and address. 

- Envelopes should be unsealed. Letters and envelopes legible! 

- Coach signs and mails the letters after checking them 

- Coach receives returned recommendation letters and adds 
to the Eagle Book for use by the Eagle Board of Review 
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LoR Hints 


• Scout should contact potential references ahead of time and 
ask if they are willing and able to provide a letter. 

- If they agree, let them know they will receive instructions in the mail at a 
later date 

• Scout then provides Coach complete contact info for each 
reference including name, address, telephone and email. 



• Don’t wait! This is a simple step you can do at ANY TIME. 

- It can sometimes take 30 days or so to receive the letters from the 
references, once letters have been mailed to your references. 

- Suggest that you submit your list of References and their complete 
contact information (see ESRA) to your Eagle Coach as soon as you 
can. 
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Scoutmaster Conference 
Requirement #6 



* Scheduled only after Eagle Coach has reviewed your 
Eagle Book ana cleared you for the conference 

- Your completed Eagle Package will be provided by your Eagle 
Coach to the Troop Committee Eagle Coordinator (Mr. Visbeck) 

• Purpose: Help Scout review goals & accomplishments; 
affirms readiness for Eagle 

- Focus on activity / participation in Troop 

- Determine demonstrated Scout Spirit 

- Preparation for BoR 
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Preparing for your 
SMC and EBoR 

• Your experiences in Scouting are some of the best sources of 
information 

- Examples of leadership and challenges overcome 

- Examples of learning and application of learning inside and outside 
Scouting 

• Think about your Scouting Journey 

- Write down three memories of events/activities you enjoyed and three 
memories of events/activities that were challenging and how you 
adapted. You can then apply these memories to questions asked during 
your EBoR. 

- Know the Scout Oath, Scout Law, Scout Slogan, Scout 

Motto. 

- Find your complete Class A Uniform, including neckerchief! 
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Troop EBoR Process 


A board of review shall not occur until after the loca 

council has verified the ESRA application 

- This can take several weeks after delivery of ESRA to District 
Eagle Board Committee Chair 



• Troop’s Board of Review Coordinator (Mrs. Lustig) will 
organize the Eagle BoR, including District/Council 
Representation 


* On the Night of the BoR (Don’t Panic!) 

- At least 30 minutes prior, EBoR Members review the 
Candidate's’ Eagle Scout Package/Book together and discuss 
EBoR methodology (Chairman leads) 

- Coach or Advancement Coordinator may introduce the Scout 

- Candidates are provided immediate feedback from EBoR 
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Eagle Board of Review 

(EBoR) 

• Composed of not less than 3 and no more than 6 members 

- They need not be on an advancement committee or registered with 
BSA, but they mush have an understanding of the rank and purpose 
and importance of the review and be at least 21 years old 

- A least one district or council representative must serve as a member. 

- SM/ASM, Eagle Coach may “observe,” but not be on the BoR; 

- Family, Relatives, etc. may not influence the make-up of or take part in 
the BoR 

- The Scout has no input into the selection of the EBoR members. 

- The Scout’s parents, relatives, or guardians should not be in attendance 
in any capacity—not as members of the board, as observers, or even as 
the unit leader. 

• EBoR Timing (reqs #1-6 still must be completed prior to 18) 

- Best - complete your EBoR prior to your 18 th Birthday 

- Not desirable , but still possibly - Scouts who have completed all 
requirements prior to their 18th birthday may be reviewed within 3 
months after that date without approval. 

- Really Not Desirable- EBoR conducted between 3 and 6 months after 

the 18th birthday must be pre-approved by NCAC. 60 






Bi 



Conduct of the Board of 

Review 

• There is no required or standard set of questions 

- Participants must assure themselves the Scout meets the requirements 
for the rank of Eagle Scout, including confirming that the project was 
executed so as to satisfy Requirement #5 

- Expect discussion of lessons you learned from Scouting experiences, 
including those learned during your project 

- The board should be assured of the candidate’s participation in the 
program. 

- This is the highest award that a Scout may achieve and, consequently, 
a thorough discussion of his successes and experiences in Scouting 
should be considered. 

• EBoRs generally last 30 minutes to 45 minutes 

• When complete, the Scout and Unit Leader/Observers (if present) 
need to leave the room while the Board deliberates 

• Scout is then called back into the room and provided immediate 

feedback (e.g., Congratulations, all is in order) 6 



Post-EBoR Process 

• Troop Deliver’s the Eagle Package to NCAC (Council) for review 
and approval 

- As insurance. Units are encouraged to make a copy of the entire Eagle 

Scout Package before submission to the Council. 

- NOTE: The Eagle Scout Rank Application, Statement of Ambitions and Life 
Purpose, and Leadership Positions and Responsibilities will NOT be 
returned to the candidate. 

• NCAC will process the materials and electronically forward to ESRA 
to National for approval (allow about 2 months) 

- Remember, the candidate is not officially an Eagle Scout until the National 
BSA office has stamped their approval on the application. 

• The Troop is notified when National approval is granted and Eagle 
materials (Eagle package, Eagle Certificate, etc.) are ready for pick¬ 
up 

- The Scout is notified and can now schedule his Eagle Court of Honor. Do 
not schedule CoH until you are notified to proceed! 
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A Note About Eagle 

Palms 

Effective August. 1, 2017 (Revised October 2017). 

• After successfully completing your Eagle Scout board of review 
on or after Aug. 1,2017, and being validated as an Eagle Scout by 
the National Service Center, you will be entitled to receive an 
Eagle Palm for each additional five merit badges you have 
completed before your Eagle Scout board of review beyond 
those required for Eagle. 

• In addition, all current Scouts who completed their Eagle board 
of review and who had not passed their 18th birthday before 
Aug, 1, 2017 are entitled as well. For these Palms only, it will not 
be necessary for you to complete the requirements stated below. 
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A Note About Eagle 
Palms (Cont.) 

• After becoming an Eagle Scout and receiving the Eagle Palms you 
were entitled to, you may earn additional Palms by completing the 
following requirements: 

1. Be active in the Boy Scouts of America for at least three months after 
becoming an Eagle Scout or after the last Eagle Palm was earned. 

2 . Since earning the Eagle Scout rank or your last Eagle Palm, demonstrate 
Scout spirit by living the Scout Oath and Scout Law. Tell how you have 
done your duty to God and how you have lived the Scout Oath and Scout 
Law in your everyday life.* 

3. Continue to set a satisfactory example of accepting responsibility or 
demonstrating leadership ability. 

4. Earn five additional merit badges beyond those required for Eagle Scout 
or your last Eagle Palm. **Merit Badges earned any time since becoming a 
Boy Scout may be used to meet this requirement. 

5. While an Eagle Scout, participate in a Scoutmaster conference. 
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Eagle Court of Honor 

• Planned by Scout and his family 

- Individual or Group ceremony 

- Style, Script, etc. is up to the Scout and his family 

- Coordinate dates with the troop to avoid conflicts 

• Available Troop support 

- Guidance on location for ceremony 

- Link to chartered organization for support 

- Some equipment for ceremony (e.g., Podium, Large 
Metal Eagle Badge symbol) 

- Examples of past ceremony scripts 
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Keys to success! 



• Read the NCAC Eagle Scout Procedures Guide and the Eagle Scout 
Service Project Workbook 


• BE PREPARED! Your time and the time of your Eagle Coach is valuable 

- We know you are not prepared if you are asking questions that are answered in 
the NCAC Procedures Guide and Project Workbook 

- Don’t leave blanks in the Project Workbook - Enter “Not Applicable” - That tells 
the reader you didn’t simply forget to fill it in. 

• Remember - How do you eat an elephant? One bite at a time! Same 
philosophy applies to this process. Read and use the section of the 
NCAC Guide relevant to where you are in the process. 

- If you are preparing your Project Proposal, then read and use that section of the 
NCAC Guide. 
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Questions? 




Thank you and good luck on your journey to 

Eagle Scout 
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Back-Up Slides 
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Reference Documents 



• The NCAC Eagle Scout Procedures Guide lists 
a number of valuable resources and references 


• The National Health and Safety Committee has 
issued two documents that work together to 
assist youth and adult leaders in planning and 
safely conducting service projects: 

- Service Project Planning Guidelines, No. 680-027, and its 
companion, Age Guidelines for Tool Use and Work at 
Elevations or Excavations, No. 680-028. 

- Unit leadership and Eagle Scout Candidates should be familiar 
with both documents. 
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Scout Oath & Law 
Requirement #2 

• Demonstrate Scout Spirit by living the Scout Oath & Law 
in every-day life 

- Doing good turns should be part of your day 

• Always look for ways to help others 

• Be Prepared to cite examples 

- Be a role model for Scouts and others 

• Lead by example; listen & participate 

• Influence other Scouts toward proper etiquette 

• Provide instruction (without being asked) 

• Show respect 

• Use your experiences during your SMC & BoR 

- Most educational opportunity (in Scouts and out) 

- How did you handle a particularly hard situation or a particularly 
difficult personality 

- How did you help others 
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Positions of Responsibility 
Requirement #4 


For Star and Life ranks only, a unit leader may assign, 
as a substitute for the position of responsibility, a 
leadership project that helps the unit. If this is done, the 
unit leader should consult the unit committee and unit 
advancement coordinator to arrive at suitable standards, 
(source: 4.2.3.4.1 BSA Guide to Advancement) 


* Assistant patrol leader and bugler are not approved 

positions of responsibility for the Eagle Scout rank. 

- Likewise, a unit leader-assigned leadership project should 
not be used in lieu of serving in a position of responsibility 
(source: scouting.org Eagle Scout Rank Requirements) 

• See Scoutmaster for leadership opportunities! And 
discuss your interest in Troop Staff with elected 
SPL! 


Examples of Completed 
Service Projects 

• Collect (or construct/repair) goods for the needy 

- Wheel chair trays for veterans 

- Coats for the homeless 

- Bicycles for 3 rd world countries 

- Books for community libraries or Schools 

- Toys for underprivileged kids 

• Beautification/Development projects 

- Footbridge across creek 

- Repair/build park trails 

- Develop gardens and other green areas 

• Community Service Projects 

- Set up community study center 

- Build computer center for school or shelter 

- Information campaign to train community or group 
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Notes on LoR 


• Religious 

- A religious reference is required to be filled in. 

- Could be, for example, the pastor, Sunday school 
teacher, youth group advisor, or confirmation 
instructor. 

- If the Scout does not have a formal religious 
affiliation, then the applicant’s parent /guardian’s 
information is required to attest to the candidate’s 
adherence to Duty to God. 

• In this instance, an additional reference letter is not required. 



(Source: NCAC Eagle Scout Procedures Guide) 
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Educational: 


Notes on LoR 



• An educational reference is required to be filled in. 

• The Scout may use a teacher from their current grade or any 
previous grade. 

• If the Scout is home schooled, then use the appropriate 
parent’s/guardian’s information. 

- In this instance an additional reference letter is not required. 

• Employer: 

• Never been employed, enter “None” or “N/A” to indicate “not 
applicable.” 

• Not currently employed, but was previously employed, he may 
use his former employer as a reference. 

• If the Scout is currently employed, please use that employer as 

the reference. 7 
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Eagle Board of Review 

Decision 

• The EBoR decision MUST be unanimous and Immediate feedback 
(positive or negative) is provided to the Scout 

- If the Candidate meets the requirements: 

• He is informed he has received the EBoR’s recommendation for Eagle Scout Rank and 

• His ESRA is signed. 

- If the candidate does not meet the requirements for advancement to Eagle 
Scout, and a positive, unanimous decision is not reached, then only two 
possibilities exist: 

1. If the Scout’s 18th birthday is not imminent and the board of review feels the 
Scout needs to improve in certain areas within a defined time frame, the board of 
review may adjourn and then reconvene at a later date and continue the review of 
the Scout. A reasonable attempt should be made to reassemble the members of the 
first board when the board of review is reconvened. 

2. If the vote was negative and final, the Scout must be informed of his options for 
appealing the decision and the proper procedures for an appeal. 



(Source: BSA Guide to Advancement) 
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IMPLEMENTION DETAILS FOR FEMALES ENTERING 

SCOUTS BSA 

Temporary Transition Rules for 2019 
https://filestore.scoutinq.org/filestore/pdf/lmplementation- 

Details-for-Scouts-BSA-FINAL.pdf 



Since the BSA has determined that the minimum period of elapsed time to complete the 
requirements of the Eagle Scout rank is approximately 19-20 months, the extension is not available 
to any youth who is under 16 years of age on February 1, 2019 (as they will have adequate time to 
earn their Eagle before turning 18) nor to any youth who has already turned 18 years of age on 
February 1, 2019 (as they will be ineligible to join Scouts BSA). 

1. Youth 16 years of age or older, but not yet 18, on February 1, 2019 who register as 
members of Scouts BSA on or before December 31, 2019, may request extensions to 
complete the Eagle Scout Award requirements after they turn 18 years of age. 

2. Requests for extensions must be received no later than thirty (30) days after turning 18 
years of age. Extensions must be in writing by submitting the designated form to the 
National Service Center and the form must be received no later than January 7, 2020. 
Only the National Council may grant extensions. The actual extension will be based upon 
the individual’s registration date and age at the time of the request and will provide not 
more than twenty-four months from the date of initial registration to complete all 
requirements. 

3. In the interest of fairness, these temporary transition rules apply to all youth joining 
Scouts BSA during 2019-both girls and first-time joining boys. 
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